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1. Overarching statement of commitment 

The Child Protection Policy affirms the PNG Institute of Medical Research’s (PNGIMR) commitment 
to the welfare of children and their protection from abuse. Protecting the rights and welfare of 
children is core to PNGIMR’s mission to improve the health of Papua New Guineans. Child abuse of 
any form is unacceptable to PNGIMR. This policy makes explicit PNGIMR’s zero tolerance for child 
abuse and exploitation and its commitment to preventing harm, to the maximum possible extent, to 
children involved or affected by the institute’s operations by staff and downstream partners.  

PNGIMR recognises that all children, regardless of race, nationality, religion, sex, or ability, have a 
right to be protected from harm and abuse. PNGIMR is committed to ensuring our staff and 
operations safeguard children and protect and promote their rights by putting children’s best 
interests first and respecting their informed decisions. The Institute will abide by, uphold, and 
consistently promote appropriate risk-based Child Protection standards.  

2. Purpose 

The Child Protection Policy describes PNGIMR’s internal processes for identifying and managing risks 
to children and handling concerns related to child protection arising from our operations. This policy 
is aligned with the Lukautim Pikinini Act, Family Protection Act and other laws of Papua New Guinea 
and the principles of the United Nations Convention on the Rights of the Child.  

3. Related documents 

The PNGIMR Child Protection Policy is supported by other PNGIMR policies and guidelines, including: 

Accommodation Agreement  
Code of Conduct 
Harassment Policy 
Institutional risk analysis matrix 
Prevention of Sexual Exploitation, Abuse and Harassment Policy 
Recruitment policies and procedures 
Standard tendering and contract agreements 
Transport Policy 
 

4. Scope of the policy 

The policy applies to all PNGIMR staff, including those performing administrative, clinical and 
research roles, contractors and consultants, PNGIMR Council members, volunteers, and staff of 
other organisations participating in PNGIMR activities. For convenience, these are referred to as 
‘PNGIMR staff’.  

Visitors to PNGIMR and communities and organisations who engage with PNGIMR will be informed 
of the policy.  

PNGIMR will inform contractors, sub-contractors and research partners engaged in PNGIMR 
activities of this policy and the expectation that they and PNGIMR staff will comply with the relevant 
standards when conducting PNGIMR activities and in facilities owned, rented or used by PNGIMR. 

5. Definitions 

Child – A child is anyone under 18 years old.  
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Child abuse – Abuse can take several forms, including physical abuse, emotional/verbal abuse, 
neglect, maltreatment or exploitation and sexual abuse.  

Child protection – Activities to protect specific children from harm or the risk of harm. Child 
protection is an element of child safeguarding. 

Child safeguarding – The processes, policies, and practices undertaken by an organisation to ensure 
it is a child-safe organisation that protects children and promotes their welfare. 

Physical abuse – Physical abuse occurs when a person purposefully or unintentionally injures or 
threatens to injure a child or young person.   

Verbal abuse – Verbal abuse is a chronic or persistent attack on a child or young person's self-
esteem.   It can take the form of name-calling, threatening, ridiculing, intimidating, or isolating the 
child or young person. 

Emotional abuse – Emotional abuse refers to a parent or caregiver’s inappropriate verbal or 
symbolic acts toward a child, or a pattern of failure over time to provide a child with adequate non-
physical nurture and emotional availability.  

Neglect – Neglect is the failure to provide the child with the basic necessities of life (where such 
necessities are available), such as food, clothing, shelter, and supervision, to the extent that the 
child's health and development are at risk. 

Sexual abuse – Sexual abuse is when a child or young person is used by an older or bigger child, 
adolescent, or adult for their own sexual stimulation or gratification, or economic gain. Any form of 
sexual activity with a child amounts to sexual abuse. This includes, but is not limited to, fondling 
genitals; masturbation; oral sex; vaginal or anal penetration by a penis, finger or any other object; 
fondling breasts; voyeurism; exhibitionism; and exposing the child to, or involving the child in, 
pornography. Child sexual abuse can take the form of both contact and non-contact abuse. 

Child exploitation – One or more of the following:  

 Committing or coercing another person to commit an act or acts of abuse against a child 
 Possessing, controlling, producing, distributing, obtaining, or transmitting child exploitation 

material 
 Committing or coercing another person to commit an act or acts of grooming or online 

grooming  
 Using a minor for profit, labour, sexual gratification, or some other personal or financial 

advantage. Child exploitation also includes modern slavery and the trafficking or 
recruitment of children into armed conflict. 

Commercial sexual exploitation – Where a child is sexually abused/exploited in return for cash or 
kind. This includes attempts of abuse or exploitation. Common examples include children in 
prostitution, children used in the production of pornography and child sex tourism. 

Child sex tourism –  The sexual exploitation of children by men or women who travel from one place 
to another, usually from a richer country to one that is less developed, where they engage in sexual 
activities with children (or sexually exploit children). 
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Child pornography – Any representation, by whatever means, of a child engaged in real or simulated 
explicit sexual activities or any representation of the sexual parts of a child for primarily sexual 
purposes. 

Grooming – Grooming behaviour is where an adult communicates, by words or conduct, with a child 
or with a person who has care, supervision, or authority for the child with the intention of facilitating 
the child’s involvement in sexual conduct, either with the groomer or another adult. It often involves 
the act of building the trust of children and/or their carers to gain access to children in order to 
sexually abuse them, for example, by encouraging romantic feelings or exposing the child to sexual 
concepts through pornography. 

Online grooming – Online grooming is the act of sending an electronic message with indecent 
content to a recipient who the sender believes/knows to be under 18 years of age, with the 
intention of procuring the recipient to engage in or submit to sexual activity with another person, 
including but not necessarily the sender. 

Working with children – Working in a position (through paid work or volunteering) that involves 
regular direct contact with children, either under the job description or due to the nature of the 
work environment. 

6. Guiding policy principles 

PNGIMR is committed to: 

Recognition of the best interest of the child  PNGIMR values, respects, and listens to children and 
keeps their welfare at the centre of our work. The best interest of the child is PNGIMR’s primary 
concern in our research activities and all other engagements with children by staff members or 
partners involved in PNGIMR activities. PNGIMR is able to refer children and other parties to 
available support services if requested.  

Zero tolerance for child exploitation and abuse PNGIMR has a zero-tolerance approach to child 
exploitation and abuse. Staff members and downstream partners involved in PNGIMR activities who 
engage in such actions will attract disciplinary and, where appropriate, criminal sanctions. PNGIMR 
will not knowingly engage directly or indirectly anyone who poses an unacceptable risk to children 
and will not fund an individual, group, or organisation that does not comply with child protection 
standards in its operations. 

Risk management approach PNGIMR will integrate child safeguarding in all aspects of our 
organisational strategy, structures, and work practices through measures to prevent or mitigate 
known risks. PNGIMR will routinely assess risks of all forms of child exploitation and abuse through 
our activities and manage them through actions that reduce or mitigate the risks. PNGIMR will 
regularly review the scope and implementation of this policy to ensure that it has effective processes 
to prevent and respond to child abuse and protect children. 

Shared responsibility for child protection To effectively safeguard children through PNGIMR 
activities, the Institute requires the commitment of its staff, visitors, contractors, and partners to 
comply with the terms of this policy. PNGIMR will promote shared responsibility by communicating 
expected behaviours, including reporting concerns and describing the consequences of 
misbehaviour.  
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Procedural fairness and confidentiality In responding to concerns or allegations of child exploitation 
and abuse, PNGIMR will use fair procedures when investigating or making decisions that may affect 
a person’s rights or interests.  

7. Responsibility for implementing the policy 

The Human Resource Manager (HRM) is responsible for implementing the policy. The HRM reports 
to the Director for all child protection and safeguarding matters, whose decision is final. The Director 
may delegate this responsibility to one of the Deputy Directors. 

The senior child protection officer (SCPO) will be the Human Resource Department officer. The SCPO 
will report to the Human Research Manager. Sites, and in some cases, large projects or programs, 
may have their own child protection officer (CPO), who will report to and be supported by the SCPO 
for child protection issues. 

The SCPO and CPO will be responsible for maintaining a record of child protection training and 
monitoring the application of child safeguarding recruitment processes, including reference checks 
and signing the code of conduct. They will also advise how PNGIMR can safeguard children and 
receive reports of suspected harm or abuse to children by PNGIMR staff or programs. The SCPO will 
conduct or coordinate investigations into reports under the direction of the HRM. 

The HRM, SCPO and CPOs will be provided training to fulfil their roles. 

 

8. Risk assessment and management  

PNGIMR staff and visitors are trained to be aware of potential risks to children and the appropriate 
actions to take to minimise those risks.  

8.1.1 Risk assessment and management plans 
PNGIMR’s risk assessment matrix integrates child protection as a standing risk. The matrix is adapted 
by projects to create project-specific risk assessment and risk management plans. For projects with 
heightened risk, such as research activities that engage directly with children, staff are expected to 
be continually aware of potential risks and actively minimise opportunities and situations where 
children can be harmed. 

8.2   Risks related to research activities 
Although PNGIMR is not a child-focused organisation, as part of its mandate to conduct research to 
improve the health of Papua New Guineans, PNGIMR has activities that involve direct contact with 
children. In addition to the expected behaviours of staff and partners to safeguard children, research 
activities are governed by protocols approved by PNGIMR’s Institutional Review Board (IRB) and 
PNG’s Medical Research Advisory Council. The IRB proforma states:  

“Does the research involve vulnerable participants (including children, prisoners, pregnant 
women, mentally disabled persons, or economically or educationally disadvantaged 
persons)?  If yes please provide details of type/s of vulnerable participants involved and how 
their interests are protected.” 

The IRB reviews the proposed actions and uses acceptable community standards and evolving 
research practices to ensure informed consent and protection from harm.  
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9. Human resource management  

PNGIMR is committed to not hiring anyone known to pose an unacceptable risk to children and has 
established measures to reduce this risk. 

The Human Resources Department is responsible for managing the risks of recruiting a person who 
is a known risk to children’s safety and well-being using the means described in the sub-sections 
below.  

9.1 Job advertisements 
Job advertisements and job descriptions include a clear statement that confirms PNGIMR’s 
commitment to child protection.  

9.2 Interviews 
PNGIMR conducts interviews with short-listed candidates for most positions. Interviews include a 
question on how they would protect children’s safety in their role.  

9.3 Reference checks 
Before offering employment, at least two reference checks (preferably verbal) are obtained for all 
preferred applicants. All referees are asked questions regarding behaviour around children, concerns 
related to children and any knowledge of previous charges or convictions for child abuse-related 
offences. Referees include the current or previous employer when possible.  

9.4 Police clearances  
All new employees must obtain a police clearance from all countries where they have lived for at 
least 12 months in the past five years.  

9.5 Statutory declarations 
If there are unsurmountable difficulties in obtaining a police clearance, a statutory declaration may 
be accepted. The declaration must disclose any current or past charges, convictions, and ongoing 
criminal court hearings, including but not limited to child-related offences.  

All current staff whose principal role is to work with children must also provide a statutory 
declaration and disclose any current or past charges, convictions, and ongoing criminal court 
hearings, including, but not limited to child-related offences.  

9.6 Employment agreements 
PNGIMR employment contracts contain provisions for disciplinary action, including suspension of an 
employee under investigation and other disciplinary actions, including dismissal after the 
investigation. The agreement also states that conviction of any offence is grounds for dismissal.  

The Child Protection Policy forms part of an individual’s contract with PNGIMR, and PNGIMR expects 
the individual to observe and comply with the policy throughout their engagement with PNGIMR. A 
copy of the policy with the expected behaviours will be issued whenever an employment contract is 
issued (including renewal of contracts). The individual will sign a statement that they understand and 
agree to abide by the expected behaviour. 

Most PNGIMR staff are on contracts of one to three years. Continuing staff sign new employment 
agreements.  
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10.  Policy awareness and training 

10.1 General awareness 
PNGIMR will include the Child Protection Policy and Expected Behaviours on its website and make it 
available to partner organisations, funding bodies and members of the public.  

Posters and other materials related to child protection will be displayed at PNGIMR facilities. Staff 
will be encouraged to add the statement related to the organisation’s commitment to safeguarding 
on their email signature. 

10.2 Staff awareness 
New employees and those renewing their contracts will be informed of the Policy and Expected 
Behaviours and required to sign a statement that they understand and will abide by them. 

10.3 Staff training 
SCPO is responsible for developing training regarding PNGIMR policy for child protection. This may 
be delivered face-to-face or through self-completed programs.  Every staff member should complete 
the training every two years. If appropriate, members of partner organisations working alongside 
PNGIMR staff on PNGIMR activities may also be required to attend training.  

SPCO will maintain a record of staff who have completed training.  

10.4 Contractors and downstream partners 
PNGIMR will not knowingly contract or partner with organisations or individuals who pose an 
unacceptable risk to children. Contracts will include a clause requiring that they undertake to protect 
children from abuse, exploitation, injury, or other harm while working on PNGIMR activities. 
Contractors and downstream partners will also be informed of how to report concerns or complaints 
about the behaviour of PNGIMR staff and others working engaged in PNGIMR activities or about 
situations that may harm children.  

10.5 Community awareness 
PNGIMR researchers consult with community leaders and members before conducting research 
activities. Part of the consultation will include the expectation that PNGIMR staff and partners are 
expected to demonstrate a high standard of behaviour. Clear explanations of how to report 
concerns and a commitment that complaints will be taken seriously and managed confidentially will 
be included.  

11. Expected Behaviours  

All staff, including visitors participating in PNGIMR activities and contractors and downstream 
contractors and partners, have a role to play in protecting children. This is formalised by having staff 
and partners review and confirm by signature that they understand the Policy and expected 
behaviours (Attachment 1). 

12.  Reporting, investigation, and response protocols  

All reports or complaints regarding child protection issues will be treated seriously, confidentially, 
and immediately, with due regard to the rights of the child, the notifier, and the accused person(s).  

12.1 Incident reporting 
PNGIMR staff, representatives of a partner organisation, and members of the public are encouraged 
to report concerns related to child rights and well-being first to their supervisors or relevant project 
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manager or Principal Investigator. If the person with the concern has reservations about reporting to 
the supervisor for whatever reason, they may go directly to the CPO or senior management. Staff 
and supervisors receiving a complaint must inform the CPO or SCPO, even if it has been resolved. 

Where there are grounds for suspecting illegal behaviour related to child abuse on the part of the 
PNGIMR staff member, PNGIMR will report the incident to the police. 

Any allegation, belief, or suspicion of sexual or physical abuse (past or present) by PNGIMR 
personnel, volunteers, visitors or another partner that is reported may instigate an internal 
investigation of the incident. Other child abuse reports that do not directly involve PNGIMR or its 
work may be referred to external organisations that deal with child rights (such as a relevant 
government body or authority or civil society organisation).  

When a child reports an incident, the child/young person must be taken seriously and listened to 
carefully. The CPO may need to respond immediately to protect the child from further harm or 
victimisation. The family of the child victim may be consulted and included in the investigation 
where appropriate and with consideration for the best interests and safety of the child.  

12.2 Documentation 
The staff member or other person making the complaint and the CPO or SCPO receiving the 
complaint must fully document the allegation, including the date, time, place, program, witnesses, 
and other relevant information.  All reports must be submitted to the SCPO with a copy to the HRM.  

12.3 Investigation of complaints 
Upon receiving the report, the SCPO will investigate under the guidance of the HRM. Internal 
investigations will use a confidential, thorough, impartial, and prompt process. Any individual alleged 
to have violated this policy will be given an opportunity to present their view of the events in 
question.  Based on the investigation, the SCPO will provide the HRM with a full report and 
recommendations for further action. If there is evidence of PNGIMR staff misconduct, the SCPO will 
recommend appropriate disciplinary action.  

The HRM is responsible for determining if the nature of the complaint is such that it is in the child's 
best interest for the alleged perpetrator to be temporarily suspended during an investigation. The 
alleged perpetrator will be advised of the reported incident. Where a suspension is instigated, the 
perpetrator will continue to receive full pay and be entitled to a just process that does not 
presuppose guilt or innocence. The allegations should not be discussed or communicated to others 
until they have been considered and management has decided.  

12.4 Response to the investigation 
The HRM will review the SCPO's report and recommendations and forward them to the Director or 
Deputy Director delegate for a decision on actions. The HRM may decide to conduct further 
investigations before making a recommendation. Such investigations must be done promptly, 
confidentially, and with the child's best interests as paramount.  

In considering their decision, the Director or delegate may ask for additional investigations or seek 
advice from other parties. The Director or delegate’s decision is final.  

Physical and sexual abuse of a child is a crime in Papua New Guinea and covered by the Lukautim 
Pikinini Act. PNGIMR will notify authorities when there are reasonable grounds for reporting abuse.  

Allegations made of international personnel will follow PNGIMR internal procedures. In addition, 
they may face national legislation and legislation from their place of origin. 
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12.5  Safeguarding the safety of all parties 
Confidentiality is crucial to a fair and effective reporting procedure.  It is unacceptable and 
potentially defamatory for concerns of child abuse (and abusers) to spread throughout the 
organisation rather than being directed through a formal complaints process.  All participants must 
understand the importance of following the set reporting lines when concerns arise.  Confidentiality 
protects the child, the person who made the report, the respondent, and the organisation and 
ensures a fair and proper process.  

PNGIMR will not tolerate any form of coercion, intimidation, revenge, or retaliation against any 
employee who reports abuse or exploitation or provides information or other assistance in an 
investigation. 

PNGIMR will assist all parties by informing them or referring them to available counselling and 
support services.  

13. Use of child images  

Photographs and videos of children taken for research or communication purposes must respect 
children’s dignity.  

Any photographs of children for education or public relations must not give identifying information. 
Permission to use the images must be obtained from the parent or guardian or, in the case of older 
children, the children themselves. 

14. Policy monitoring and review  

Monitoring the application of this policy is the responsibility of the Human Resources Manager.  

A report on the implementation of the policy will be submitted to the PNGIMR Council annually. The 
report will include information on recruitment processes, the number of staff members trained, 
complaints and actions, and other issues. It will not identify children or staff members.  

The PNGIMR Child Protection Policy will be reviewed every three years to reflect changes in laws, 
PNGIMR structures and activities, and evolving standards. Reviewers will consider any child 
protection incidents when recommending changes to the policy or code of conduct.  
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Attachment 1 – Expected behaviours to protect children 

All PNGIMR staff must review the following and sign that they understand their obligations to 
safeguard children’s rights, including protecting them from harm to the greatest extent possible. 

PNGIMR management commits to : 

 Identify and take actions to minimise risks to children in the conduct of PNGIMR activities. 
 Ensure children are supervised and protected from danger when in PNGIMR facilities or 

vehicles. 
 Reduce potentially adverse consequences of work duties on staff members’ children, including 

flexibility to work from home, limited time on continuous fieldwork, and arrangements to 
support continuous breastfeeding. 

 Enforce PNGIMR’s Accommodation Agreement regarding the condition of the dwelling, 
permitted occupancy, expected behaviour of residents, and overcrowding. 

 Protect children's interests by treating all concerns and complaints seriously, confidentially, and 
immediately with due regard for the rights of the child, the notifier, and the accused person(s).  

We, PNGIMR staff, are personally and collectively responsible for and committed to always abiding 
by, upholding, and promoting appropriate Child Protection standards. Managers and supervisors are 
accountable for upholding these standards, setting a good example, and creating a working 
environment that supports and empowers staff.  

PNGIMR’s Child Protection Policy and Expected Behaviours set out the minimum expected behaviour 
of all PNGIMR personnel in making ethical decisions in their professional lives and, at times, in their 
private lives.  

 Any breach of the Expected Behaviours will be considered a serious concern and result in 
disciplinary action or dismissal.  

As I am engaged by PNGIMR, I commit myself to the following behaviours: 

 I will Incorporate the principles of this policy in my role at PNGIMR and uphold the integrity of 
PNGIMR by ensuring that my personal and professional conduct is seen to be of the highest 
standard; 

 I will always seek to care for and protect the rights of children; 
 I will treat children with respect regardless of race, colour, sex, language, religion, political or 

other opinion, national, ethnic or social origin, disability, birth, or other status to ensure that 
their best interests shall be the paramount consideration; 

 I will not use language or behaviours towards children that are inappropriate, harassing, 
abusive, sexually provocative, demeaning or culturally inappropriate; 

 When I am in contact with children through PNGIMR activities, I will not engage them in 
physical conduct such as culturally inappropriate or unwanted touching, hugging, kissing, or 
blocking of normal movement; 

 I will obtain written parental or guardian permission before the child participates in any 
PNGIMR-supported programs or activities. Where written consent from a guardian is not 
possible, project-specific protocols approved by the IRB must be followed; 

 I will ensure there is always another adult present when in contact with children during 
PNGIMR activities; 
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 I will never use any computers, mobile phones, video cameras, cameras or social media to 
exploit or harass children or access child exploitation material through any medium 

 I will prevent, oppose, and combat all exploitation and abuse of the child and minimise 
opportunities and situations where children can be harmed 

 I will never request any services or favour from a child or community partners in return for 
protection or assistance; 

 I will neither support nor take part in any form of abusive activities, including, for example, 
physical abuse, child labour, child pornography and trafficking of human beings and 
commodities; 

 I will not sleep close to unsupervised children or sleep in a room with children, which would 
class me as an ‘unacceptable risk’ to the children; 

 I will not recruit children for labour that is inappropriate for their age and development stage, 
interferes with their education or recreation or puts them at risk of injury; 

 I will not  make contact or spend time with any child I meet through PNGIMR activities except as 
part of my professional role; 

 I will not use my position to withhold assistance or give preferential treatment to a child to 
obtain an advantage over the child or obtain sexual favours; 

 I will not participate in any form of sexual activity, including paying for sex, with any person 
under 18 years old. Mistaken belief in the age of the child is not an excuse; 

 I will not behave inappropriately with children, including hitting or assaulting a child, behaving 
in a sexually provocative manner, touching a child inappropriately, and speaking in a manner 
that is harassing, abusive or intended to shame, humiliate or emotionally abuse; 

 Use PNGIMR-provided internet connections or devices to view or share pornography, including 
child pornography and other forms of child abuse; 

 I will disclose any convictions or child-related investigations I have been subject to. 
 I will follow other PNGIMR regulations, such as a prohibition of drinking on duty and the 

Housing Agreement; 
 I will obtain informed consent from the child or a parent or guardian of the child and explain 

how the photograph or filming will be used.  I will ensure that appropriate measures are taken 
to ensure that media present children in a dignified and respectful manner and not in a 
vulnerable or submissive manner.  I will not share, distribute or reveal identifying images or 
confidential information about any child or other work-related matters without written 
permission from PNGIMR. 

I understand that it is everyone’s responsibility to report concerns. I will not look away if I see or 
hear something that concerns me. I will immediately report any problems or suspicions of child 
abuse directly or indirectly arising from PNGIMR activities through the channels described in this 
policy.   
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Attachment 2 – Signed Agreement 

 

I have read, explained, and understood PNGIMR’s Child Protection Policy and Expected Behaviours. I 
understand that it is my responsibility as a person engaged by PNGIMR to abide by PNGIMR’s child 
protection values and code of conduct, use common sense, and avoid actions or behaviours that 
could be detrimental or construed as child abuse when implementing PNGIMR’s activities or using 
facilities provided by PNGIMR.  

 

 

 

 

 

 

____________________________ ___________________             _____________ 

               (PRINT NAME)         (SIGNATURE)        (DATE) 

 

 

 

 


